
 
Faculty IT Subcommittee Meeting 

November 2, 2015 2 p.m. 
Tigert 226 

 
 

Attendees:  Sue Alvers, Frank Bova, Mike Dark, Mark McCallister, Jack Stenner, Chris Easley, Fedro 
Zazueta, Rafa Munoz-Carpena, Randell Doty, Ann Allen, Kevin McHugh, Trevor Bopp and Tawnya Means. 
 

• The meeting was called to order at 2:00p.m. by Frank Bova, Chair.   He noted to the committee 
that he reviewed the survey from last year and noted that the issues form last year are no 
longer a concern.   

o What areas should the committee focus on? 
o Do we need to make sure everyone has minimum capability? 

• Fedro Zazueta reviewed the outline of Goals from the IT Strategic Plan that he distributed to the 
committee earlier. 

o Create a Technology Supported Ecosystem (content, delivery, analytics) 
 UF is one of four founding members of Unison Consortium 

o Transform Learning Spaces 
 Pedagogies are changing 

o Mobilize teaching and Learning Services 
 Provide virtual labs (UFapps) 

o Offer services for rich  media production 
 Requires infrastructure and staff for production capacity increases 

o Provide multiple technology training channels 
 Important to change people’s security behavior 
 Faculty development programs 
 Have hired a person dedicated to the awareness, training and education 

program 
o Engage leading institutions 
o Support and encourage innovation and continuous improvement. 

 IT has been working on baselines the past year to see how we are making 
progress 

• IT is having a hard time getting information out to campus about accomplishments and services 
available. 

o Committee decided to ask their colleagues for feedback. 
o Important to touch base with the faculty 
o Send out a brief document 
o Visit college assemblies 

• New website will soon be rolled out. 
 

 
Meeting adjourned at 3:06 p.m. 


